Programme Management

City Level

At the City level the ULB will be responsible for implementation for the Mission. The
Municipal Commissioner will ensure timely preparation of SLIP (para. 6 & Annexure 2 of the
Guidelines). The ULBs will develop DPRs and bid documents for projects in the approved SAAP.
The ULBs will ensure city level of approvals of DPRs and bid documents and forward these to
the SLTC/SHPSC for approvals. Urban local bodies will procure implementation agencies as
provided in the financial rules and regulations and after award of work, ensure its timely
completion. For this, the ULBs will take support from PDMCs to perform these activities as given
in section 8. The ULB will also develop a road map for Reform implementation and capacity
building as given in Annexures 2 (Table 5.1) and 7 of the Guidelines, respectively. The ULB will
also be responsible for building coordination and collaboration among stakeholders for timely

completion of projects without escalation of project cost.



